BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

APRIL 3, 2008
The meeting was called to order at 7:05 p.m. by Lenwood Roberts, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Lenwood Roberts, Thurmon Deloney and Mary Hawkins; Armstrong Management Representative, Kevin Gahart; Architectural Committee & Community Watch Member, Sharon Voss and homeowner Armand Rosenberg.

MINUTES:  The minutes of the March meeting were reviewed and approved.
NEWSLETTER:  Sheilah Harrison is soliciting inputs for the next community newsletter.
PRESIDENTS REPORT:

The board was told by various residents that surveying markers appeared last week on the north side of the property.  Given the concerns from the Dewberry Development last year, residents want to verify who is doing the work.  There were no markings on the posts.  Kevin called Cox Communications, but they knew nothing about any surveys; he will contact Verizon to see if it is a part of their FiOS optical fiber expansion.

Two trees on the Governor’s Grove property are dying and threatening a home in the Heritage Hills development.  Last year, another tree fell from our property on the same owner’s fence.  Kevin will contact Springfield Nursery to perform a survey of trees in the community.  The Architectural committee and board members will follow up with an inspection to confirm and prioritize maintenance options.
COMMITTEE REPORTS:  
Architectural Committee:  Sharon presented concerns of the committee about lawncare and the health hazards posed by the growing geese population.  There was a question of whether and when Springfield Nursery would fertilize, weed and maintain the grounds.  Kevin will contact Springfield to check on their plans.  He also brought the proposal from Springfield for residents to have their lawns cut when Springfield Nursery handles the common areas.  This option for residents follows from the same program initiated last year.  The form will be included on the community website.

The geese are leaving droppings around the pond, which not only kills the grass, but poses a health hazard to pets and people.  Sharon will contact Supervisor Jeff McKay.

There are a number of units with a variety of violations, including lights, lawns, and exterior upkeep, which will be addressed during the Spring Community Walk-through.  The residents will be notified by letter.

OLD BUSINESS:

1. There is a quote for repair of the curbs near the tennis courts.  Mary and Sandye looked at the damaged curb and recommend we hold off on repairs as they do not appear to be bad enough to do immediately for that price. We'll keep an eye on it and have it repaired later with other curbs for a better price break.
2. Supervisor  Jeff McKay could not attend the 3 April board meeting due to scheduling conflicts and will hopefully reschedule for the May meeting.

3. The 2006 Audit needed to be signed off in order to initiate the next scheduled audit.  Lenwood reviewed the final paperwork and signed the report.

4. The “No Trespassing” signs are not installed yet.  The handyman responsible has not completed the task; initially the problem was that the utilities markings had to be re-accomplished due to weather and other delays.

5. Edison HS will be reserved for future monthly board meetings, starting next month.  Thurmon will include the change in the website.

6. A Capital One CD is maturing at the end of March, and the Board discussed options.  The Armstrong financial manager raised some concerns about Armand’s proposed money-market account, but board members didn’t know the details.  Kevin will resend the e-mail to everyone interested.  The board opted to put the Capital One CD into a 6-month CD with the highest current rate, and will investigate the money-market account option along with existing CD rates during the summer.

7. The sprinkler maintenance proposals from Atlas and Superior Sprinkler Systems were discussed.  Currently, Superior Sprinkler Systems is charging $200 per month for simple inspections, with repairs being charged separately for materials and time.  The Atlas proposal is not as attractive on initial inspection of pure hourly rates, assuming similar provided services.  Given the experience of Superior with our systems, the board is soliciting Superior Sprinkler for alternative proposals, including an option for bi-monthly versus monthly inspections to reduce costs.

8. The board resumed discussion on posting additional speed limit signs.  There was a verbal proposal for speed limit signs for $40 per sign, posted on existing poles.  The additional signs will be placed to be visible for traffic heading in both directions.  Kevin will survey the community to assure final placement and coordinate installation along with the “No Trespassing” signs.

NEW BUSINESS:

1. Sandye sent a message to request the board to get Capital Painting to send another proposal for homeowners to repaint their exterior lamps and railings.  Kevin will get the pricing information; the information will be posted on the website and Sandye will send an e-mail to residents.

2. One of the residents repaired the tennis court wind screen without board approval and sent a reimbursement request for $200.  Kevin had previously relayed the board’s decision to have the work done by a contractor.  Kevin will draft a note from the board expressing the board’s appreciation for the resident’s initiative, but can not reimburse him for work done without prior approval.
MANAGEMENT REPORT:

1. The manhole cover on the west side has been repaired.

2. A GMC small truck has been illegally parked in the northwest visitor’s lot prior to 14 March 08.  The owner removed a board parking violation notice, which was taped on the vehicle on 24 March.  Kevin placed an orange parking violation notice on 1 April warning of towing on 7 April 08.
The board concluded the open portion of the meeting at 8:35 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 8:40 p.m.
